The New Cross Gate NDC/Trust 

Board Meeting
________________

Eco-centre Besson Street Gardens 

8th July 2009 at 5.00 p.m.

Attendees

Members
Organisation

Elizabeth Adongo
Chair

Lindon Beckford
Resident Board Member 

Henry Herrera
Resident Board Member

Akin Olunloyo
Resident Board Member

Muriel White
Resident Board Member

John Lumley
Resident Board Member

Darren Bird
Resident Board Member

Christine Speed
Community Groups Rep 170

Cllr Robin Cross
London Borough of Lewisham

Brian Lymbery OBE
Nominated Health Member
Des Malone
Nominated Education Member

Gill Haynes OBE
Co Opted member

Dith Banbury
Co Opted Member

Shontelle Williams
Resident Board Member

Rev Owen Beament
Resident Board Member


Officers

Clive Wilson
Chief Executive



Advisers

Malcolm Smith
Executive Director of Regeneration 

Sally Haslam
Government Office for London

The New Cross Gate NDC Board Meeting 
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	Item
	Page
	Presented by
	Time Plan

	1. 
	Strategy visioning workshop followed by tour of Besson St Gardens
	
	CJ
	5.00

	2. 
	Introductions/ Declarations of Interest 
	-
	EA
	6.30

	3. 
	Apologies
	-
	EA
	

	4. 
	Minutes and matters arising from the NDC Board meeting held on 27th May 2009

	3-5
	EA
	

	5. 
	Chief Executives Report
	     6-8
	       CW
	6.40

	6. 
	Hanging baskets
	9-10
	JF
	6.50

	7. 
	AOB
	-
	EA
	7.10


Minutes of the NDC Board Meeting  27/05/09
PRESENT:


Board Members


Elizabeth Adongo (EA)


Chair

John Lumley (JL)



Resident Board Member
Henry Herrera   (HH)                               
Resident Board Member

Akin Olunloyo (AO)
               Resident Board Member
Gill Haynes  OBE(GH)

            Co-opted Member

Christine Speed (CS)                                  Community Groups Rep 170

Brian Lymbery OBE
(BL)


Nominated Health Member

Father Owen Beaumont (FO)                      Resident Board Member
Darren Bird (DaB)



Resident Board Member

Dith Banbury
(DB)



Co-opted Member
Shontelle Williams  (SW)                             Resident Board Member
NDC officers

Clive Wilson
(CW)



Chief Executive

Julia Farr  (JF)



Programme Manager
Rita Wanogho (RW) 


Minutes

Facilitator
Clive Jacotine (CJ)



Jacotine & Associates Ltd

Apologies
Muriel  White (MW)



Resident Board Member


Des Malone (DM)



Nominated Education Member



1. Apologies 
1.1. Apologies were given as above. 

2. Introductions and Declarations of interest

2.1. No introductions or declarations of interest were given

3. Minutes and Matters Arising from Last NDC Board Meeting 
3.1. Item 4.9: Item 12: Trust thematic leads.  In relation to Board members helping to develop the thematic strategies, JL wanted to know when this was likely to happen. CW informed that ideally it would be completed by October ’09.

3.2. In all other respects the minutes of the last meeting were AGREED as an accurate record.

3.3. Matters arising: None
4. Chief Executive Report
4.1. Item 1: The NDC Centre. CW informed the Board that the tender process was proving more time consuming than originally thought, which was the reason the meeting to consider them on 13th May was cancelled. CW proposed that there be a special meeting on 10th June open to all board members to discuss the tenders.  CW added that he was aware HH, GH and RC would not be able to make it.
4.2. Item 3: Board members attendance. CW informed the Board that Lindon Beckford had sent his apologies for not attending as  he had been unwell. 
4.3. Item 4: Finance Manager. CW was able to update the Board that the new finance manager had actually not been appointed, contrary to the last update as he had asked for a substantial increase in the salary offered. CW informed the Board that he had spoken with Lewisham Council and that Jacky Hill who dealt with the finances in regeneration would be happy to handle and manage the accounts that the NDC could not manage. CW felt the NDC would be able to cope quite well with this arrangement.
4.4. Item 5: Health Fair. CW was happy to confirm that over 400 had registered their attendance at the Health Fair. He added that as well as a good turn out the weather had also been good and just wanted to extend a big ‘Thank you’ to everyone. GH wanted to know if the food had been free. CW explained that it had and that a Hog Roast had been donated by Bolts and Heaks (the building firm at All Saints), as well as other stalls offering food. 

5. Finance Report
5.1. CW informed the Board that the objective of the report was to provide the Board with financial information on the NDC programme’s expenditure for the 2008/9 financial year.

5.2. CW explained that as the author of the report Matt Donaldson was no longer with the NDC, he would be more than happy to answer any questions from the Board relating to the said report.

5.3. CW gave a brief description of the way the financial report is always presented, its content and explained the different headings and figures in the attached Appendix. CW informed the Board that the NDC has always spent its allocation more or less to the last penny and that this financial outturn presented had a underspend of £28.06.
5.4. BL wanted to know what did most other NDC’s achieve, CW answered that many usually under spent. 

5.5. Item 4.6.1 JL wanted clarification as to when the Sustainable Communities Programme had been approved. CW said that he had approved the budget in March 2009. JL wanted to know whether the underspend of £16,867 of the Feasibility Budget that had been redirected to the Connected Communities project had been subject to an Appraisal. CW informed that that authority to allocate the  Feasibility Budget was delegated to the CEO and was not part of the appraisal process. However, CW had reported the appointment to the Board on the 4th March Board meeting explaining the former association of Steve Broome from the RSA with the NDC programme as a former employee. At this meeting CW also declared his own interest in the project as a Fellow of the RSA. Dith Banbury and Clive Jacotine also declared an interest as fellows of the RSA at the meeting.
5.6. A discussion followed and it was suggested that the presentation on the Connected Communities that didn’t take place at the Away Day could maybe be rescheduled for another time as the presentation might inform the Board better. CW stated that he would give the Board an update and that he would be quite happy to invite Board members to other steering group meetings. 
6. AOB
6.1. GH wanted to know whether it would be possible to have NDC banners on the Restoration Retail works being done. JF commented that there was actually a banner up, though it was noticeably smaller than TSL’s (the contractor). CW added that in the near future lamppost banners would be going up for the key NDC projects and that they would have on them sponsored by the NDC.

6.2. DaB commented that he was happy to accept the posts that he had been nominated for at the last meeting. However due to the nature of his work he could do an advisory role, but not really an ambassadorial role. CW accepted his position. 

Meeting closed at 7.10 pm

New Cross Gate NDC/Trust Board 
Chief Executive Report

Objective of the report: 

To inform the board on general progress on a number of activities and to highlight a number of issues that requires the Board’s attention. 

Board action: 

For information

Author: Clive Wilson

1. Staff Re-organisation
In order to ensure that staff numbers and salary costs are in line with anticipated workload I have carried out a re-organisation of the staff team which will reduce the team from 14 to 9. As three of the posts deleted were already vacant and one vacated by a secondment we anticipate will be permanent this re-organisation will only affect one member of staff.

2. The Forward Plan

A forward plan showing dates for Board meetings and Board Away day up to April 2011 is attached to this report as appendix one. 

3. Somerville Estate
The NDC funded a master plan for the estate last year and following this the Council has commissioned a feasibility study for the development of the site on the estate which includes the Somerville Adventure Playground, the ball court, Wild Goose Drive shops and the Barnes Wallace Centre. NDC staff have been involved in the consultation on these options and attended an estate ‘Fun Day’ on the 27th June where a questionnaire was circulated and residents and others were able to ask questions of the architects who had produced the options.

4. The NDC Centre
Following the decision by the Board at the special meeting held to choose a preferred developer I have now notified the two developers of the Boards decision. I am awaiting formal withdrawal from the selection process by Cathedral before we can make a formal announcement and continue our negotiations to deliver this scheme. 
5. Besson Street Gardens
The Green Shoots project had an official launch party on the 24th June which was well attended. The Green Shoots team is now fully staffed and with the help of volunteers the gardens are now looking great. I am making enquiries on the possibility of Besson Street gardens being transferred to the New Cross Gate Trust as a community asset. The NDC already holds the lease for the Gardens and I will put a full report to the Board to consider the proposed asset transfer in due course.
6. Hatcham Mews NDC Offices
As the staff team reduces we no longer need such extensive offices and I have given notice to our landlords that we will vacate the conference room and CEO office in block B by September 2009. There is a possibility that a Council Team working on the new schools programme may move in and share our offices in which case we can reduce our costs but keep access to all facilities. I have made an agreement with the Green Shoots Project Manager that all future Board meetings can be held in the eco centre in Besson Street Gardens. As the staff numbers reduce we find ourselves with a surplus of computers, desks and filing cabinets. I will be seeking permission from the Council in due course to dispose of these assets. In the meantime we would be willing to ‘lend’ these assets to any community organisation or social entrepreneur who can give a good case to us. If anyone knows of any such organisations or individuals please put them in contact with me.

7.  Finance and General Purposes and Audit sub committees.
The first meetings of these committees will be scheduled before the next Board meeting and members will be contacted to find suitable dates.
8. Trust Thematic Strategies
Project Managers  gave an overview of strategy development to the Lewisham Regeneration Management Team on the 10th June. I would be grateful if the Board thematic leads could work with Project Managers to provide an update on progress to the board on the 9th September Board meeting. The succession strategy for the Trust needs to be submitted to CLG  by October. It is important for the thematic strategies to be well developed by this point if the succession strategy is to truly reflect the views of the Board in relation to future priorities.
9. Rabia Nasimi

I am very pleased to report that Rabia, the daughter of our local Afghan community leader, has a work placement with the NDC for two weeks in July.

10. Restoration Retail.

I am very pleased to report that apart from a few minor outstanding items this project is now completed and has made a significant improvement to the appearance of new cross Rd

11. Gyratory.

Works to remove the Gyratory are moving forward as planned and we anticipate a start on site in December this year. A request has been made by TFL to use part of the NDC centre site as a works compound.  
Appendix one Forward Plan
	Event
	Date
	Lead Officer

	
	
	

	Board Meeting
	21-Jan-09
	CW

	Board Meeting
	04-Mar-09
	CW

	Board Awayday
	04-April-09
	CW

	Board Meeting
	15-April-09
	CW

	Capital Sub Committee
	13-April-09
	CW

	Board Meeting and AGM
	27-May-09
	CW

	Board Meeting
	08-July-09
	CW

	Finance and General Purpose (FGP) Meeting
	11-Aug-09
	CW

	Finance and General Purpose (FGP) Meeting
	01-Sept-09
	CW

	Board Meeting
	09-Sept-09
	CW

	Board Awayday
	26-Sept-09 
	CW

	Finance and General Purpose (FGP) Meeting
	29-Sept-09
	CW

	Board Meeting
	21-Oct-09
	CW

	Finance and General Purpose (FGP) Meeting
	03-Nov-09
	CW

	Board Meeting
	02-Dec-09
	CW

	Finance and General Purpose (FGP) Meeting
	08-Dec-09
	CW

	Board Meeting
	13-Jan-10
	CW

	Finance and General Purpose (FGP) Meeting
	26-Jan-10
	CW

	Board Meeting
	24-Feb-10
	CW

	Finance and General Purpose (FGP) Meeting
	02-Mar-10
	CW

	Finance and General Purpose (FGP) Meeting
	30-Mar-10
	CW

	Board Meeting
	07-April-10
	CW

	Board Awayday
	17-April-10
	CW

	Board Meeting
	19-May-10
	

	Board Meeting
	30-June-10
	

	Board Meeting
	08-Sept-10
	

	Board Meeting
	20-Oct-10
	

	Board Awayday
	13-Nov-10
	

	Board Meeting
	01-Dec-10
	

	Board Meeting
	12-Jan-11
	

	Board Meeting
	23-Feb-11
	

	Board Meeting
	06-April-11
	

	Board Awayday
	30-April-11
	



NEW CROSS GATE NDC/TRUST PARTNERSHIP BOARD

Flower Baskets

Objective of the report: 

To provide the Board members a briefing note regarding the Hanging baskets in New Cross Gate as required by the Board after agreeing a budget variation of £4,500 in March 2009.

Board action: 

For decision

Author: Julia Farr

1.0
 Recommendations.

1.2
That the Board are  apply for localities fund in Telegraph Hill 
and New Cross wards for future funding of the hanging baskets.
2.0
 Context. 

2.1 
The hanging baskets and barrier planters have been funded by the NDC 
since 2006.  The flowers have been very popular with local people and 
attract many positive comments. 

2.2  
A condition of the project funding was to seek alternative funding sources from local businesses. A number of the shop keepers were asked if they would 
contribute £100 per year but none of them agreed. Sainsbury’s were also approached and they were unwilling also. 

2.3
To avoid the flowers being removed at the end of 2008/9 the board 
approved a 10% variation to fund the flower baskets for a further 6 months 
from 1st April to 30th September 2009 at a total cost of £4,500.  

2.4
An application to the New Cross gate ward localities fund was successful in securing an additional £2,000 for the current financial year.

2.4
A requirement of the budget variation was a report to the board in June 
2009. 

3.0 
 Factors for consideration 

3.1
No alternative funding has been secured from local businesses sources to supplement the cost of the hanging baskets.  The 10% variation provided a budget of £4,500 for 2009/10. The annual budget was originally  £15,000. To achieve best use of the reduced budget some the barrier planters were removed and the number of baskets increased from 54 to 60.

3.2
Transport for London had expressed their concern about the planters on their road network and regarded them as a hazard. Some residents had also commented that the planters obscured the sight line of short people and children when crossing the road. When the road works take place to divert traffic from Kender and Besson Street s the barrier planters would be removed.

3.3
An application was made to the council’s New Cross and Telegraph wards localities funds  last  financial year for £5,000 to cover the cost of the baskets until the end of March 2010.  The Telegraph Hill Ward funds had already been allocated but the New Cross ward fund approved £2,000.  The total sum available for the flower baskets for 2009/10 is £6,500 which will mean the existing flower baskets will be removed by November 2009 unless further finding is found.. The cost of 60 flower baskets is £9,000 p.a. 

4.0
 Financial implications 

4.1
The hanging baskets are relatively cheap and soften the appearance of 
the major roads that run through the NDC area.  

4.2
The board may wish to make applications to the localities fund for this year 
in New Cross and Telegraph Hill wards to obtain funding for 2010/11 and 
may also consider match funding the bid with trust funds to make up the 
£9,000 needed.

The New Cross Gate Trust Board Meeting

Agenda 15th April 2009

	
	Item
	Page
	Presented by
	Time Plan

	1. 
	Apologies
	-
	EA
	7.10

	2. 
	Introductions/ Declarations of Interest
	-
	EA
	

	3.
	Minutes and matters arising from the Trust AGM Board meeting held on 27th May 2009


	12-13
	EA
	

	4.
	Minutes and matters arising from the Trust Board meeting held on 27th May 2009


	14-15
	EA
	

	5.
	Minutes and matters arising from the Trust Board meeting held on 10th June 2009


	18-22
	EA
	

	6.
	Community Groups Forum letter
	23
	CS
	7.20

	7.
	MORI 2008 NDC Household Survey
	24
	CW
	7.30

	8.
	AOB
	-
	EA

	7.45


Minutes of the New Cross Gate Trust AGM  27/05/09
PRESENT:


Board Members


Elizabeth Adongo (EA)


Chair

John Lumley (JL)



Resident Board Member
Henry Herrera   (HH)                               
Resident Board Member

Akin Olunloyo (AO)
              Resident Board Member
Gill Haynes  OBE(GH)

           Co-opted Member

Christine Speed (CS)                               Community Groups Rep 170

Brian Lymbery OBE
(BL)


Nominated Health Member

Father Owen Beamont (FO)                  Resident Board Member
Darren Bird (DaB)



Resident Board Member

Dith Banbury
(DB)



Co-opted Member
Shontelle Williams  (SW)                          Resident Board Member
NDC officers

Clive Wilson
(CW)



Chief Executive

Julia Farr  (JF)



Programme Manager
Rita Wanogho (RW) 


Minutes

Facilitator
Clive Jacotine (CJ)



Jacotine & Associates Ltd

Apologies
Muriel  White (MW)



Resident Board Member


Des Malone (DM)



Nominated Education Member



7. Apologies 
7.1. Apologies were given as above. 

8. Introductions and Declarations of interest

8.1. No introductions or declarations of interest were given

9. Minutes and Matters Arising from last New Cross Gate Trust AGM  080521
9.1. The minutes of the last meeting were AGREED as an accurate record.

9.2. Matters arising: None
10. Approval of accounts, Annual Report, Appointment of Auditors and Appointment of Board Members.
10.1. CW explained the purpose of the report was for a decision to be made on the recommendations of the report.
10.2. CW briefly informed the Trust that it is a requirement of  the Articles of Association  that the AGM approve the Financial Statements and Annual Report, as well as appoint the Auditors and any new Trust Board Members. CW informed the Trust that he felt that the Auditors had carried out their duties very well. CW added that if the Trust so wished they could dispense with AGM’s in the future and explained how this could be done, he concluded that if the Trust requested, he could come before a later Trust Board to deal with the issue.
10.3. JL enquired as to why the date of his appointment was 23rd June 2008 and not 21st May 2008. CW explained it was to do with the date the documents were  registered with Company’s House.
10.4. Item 1.1 Recommendation one. The Trust agree that the Annual Report and Financial Statements attached as appendix one of this report are approved. AGREED
10.5. Item 1.2 Recommendation two. The Trust agree to appoint John Green and co as auditors. AGREED
10.6. Item 1.3 Recommendation three.  The Trust agree to approve the appointment to the Board of Henry Herrera, Father Owen Beamont and Shontelle Williams as members. AGREED
11. AOB
11.1. None

Meeting closed at 7.15 pm

Minutes of the New Cross Gate Trust Meeting  27/05/09
PRESENT:


Board Members


Elizabeth Adongo (EA)


Chair

John Lumley (JL)



Resident Board Member
Henry Herrera   (HH)                               
Resident Board Member

Akin Olunloyo (AO)
               Resident Board Member
Gill Haynes  OBE(GH)

            Co-opted Member

Christine Speed (CS)                                  Community Groups Rep 170

Brian Lymbery OBE
(BL)


Nominated Health Member

Father Owen Beamont (FO)                        Resident Board Member
Darren Bird (DaB)



Resident Board Member

Dith Banbury
(DB)



Co-opted Member
Shontelle Williams  (SW)                             Resident Board Member
NDC officers

Clive Wilson
(CW)



Chief Executive

Julia Farr  (JF)



Programme Manager
Rita Wanogho (RW) 


Minutes

Facilitator
Clive Jacotine (CJ)



Local Improvement Advisor

Apologies
Muriel  White (MW)



Resident Board Member


Des Malone (DM)



Nominated Education Member

Linon Beckford



Resident Board Member



12. Apologies 
12.1. Apologies were given as above. 

13. Introductions and Declarations of interest

13.1. No introductions or declarations of interest were given

14. Minutes and Matters Arising from last New Cross Gate Trust Meeting  
14.1. The minutes of the last meeting were AGREED as an accurate record.

14.2. Matters arising: None
15. Trust Development Strategy (workshops)

15.1. CJ explained the purpose of the workshop was to develop a vision and identify priorities for the Trust. CJ added there would be an overview on the Trust’s Past (given by CJ), the Present (given by CW) and the Future Role (given by EA).
15.2. Following these short presentations CJ divided those present into two groups and asked each to spend 40 mins to look at what each proposed they would want the Trust to promote locally in terms of 1) Physical environment and 2) Activities by 2020, then 2015 and then 2011.
15.3. The two groups reconvened to discuss the feedback gathered. (see Appendix 1)
15.4. CJ concluded the workshop session by going through what he felt would be the next possible likely steps:

· Report on Board skills audit and any gaps

· Development of the Succession Strategy

· Task group set up to finalise vision and define Trust priorities for Board agreement.  Suggested that this includes strategic theme lead trustees and any other key trustees who could contribute to this.  It should take only 1-2 meetings.

· Setting up focus group for Communications and Marketing, with timescale (which probably cannot start until there is a draft vision for the Trust).

· Timetabled process for developing detailed arrangements for using and managing the NDC Centre

· Detailed business planning (by F&P Committee) with timetable for completion.
16. AOB
16.1. None

Meeting closed at 8.40 pm

Appendix 1
Feedback: workshop on what the Trust proposed they would want to promote locally in terms of:
· 1) Physical environment and 2) Activities by 2020, then 2015 and then 2011.

	
	2020
	2015
	2011

	Physical


	· NDC Centre – focal point, landmark building and heart of the area

· Linking to neighbouring areas like Deptford

· Broader economic offer on the High St. – somewhere people like to live and spend money

· New station and retail park

· Stable community 
	· Greener and more environmentally friendly area, e.g. support ‘Guerrilla Gardeners’

· NDC Centre completed and working
	· NDC Centre decided endorsed and in progress

· Look at income stream 

· Environmental Scanning

· Staff in place

· Asset management plan in place and clarity about resources

· Thorough strategy agreed and in place



	Activities


	· Well used and vibrant NDC Centre – that is the hub of the community and evolves, (Trustees are guardians of the NDC Centre – promote sense of community ownership)

· Network of activities with other bodies, e.g. Millwall, 

· More cultural activities

· Support the next generation through the next 10 years

· Strong partner with influence and community engagement

· Encourage economic development
	· Neighbourhood management – (especially for the thematic strategies)

· Ambition – respected 3rd sector organisation

· Resilient place


	· Story of what had been done so far

· NDC work archived

· Find out what did work – reason for the thematic strategies/reviews

· End of NDC celebration event

· Launch event for the Trust

· Launch Small Grants Fund

· Assertive 


Minutes of the (Special) NDC Board Meeting 10/06/09
PRESENT:


Board Members


Elizabeth Adongo (EA)


Chair

Muriel White
(MW)



Resident Board Member

John Lumley (JL)



Resident Board Member
Akin Olunloyo (AO)
              Resident Board Member
Christine Speed (CS)                               Community Groups Rep 170

Brian Lymbery OBE
(BL)


Nominated Health Member

Darren Bird  (DaB)                                   Resident Board Member

NDC officers

Clive Wilson
(CW)



Chief Executive

Judie Obeya  (JO)



Project Manager

Dalewyn Daniel (DD)                                Equalities Officer                                                  
Rita Wanogho (RW) 


Minutes

Advisors
Malcolm Smith (MS)


Executive Director of Regeneration

Apologies

Gill Haynes (GH)



Resident Board Member

Henry Herrera (HH)                                  Resident Board Member

Lindon Beckford (LB)                               Resident Board Member

Cllr Robin Cross (RC)                               London Borough of Lewisham
Shontelle Williams  (SW)                          Resident Board Member
17. Apologies

17.1. Apologies were given as above. 

18. Introductions and Declarations of interest

18.1. CW welcomed MS to the meeting and explained that this was a special Board meeting to look at a particular item on the agenda: NDC Centre tender evaluation report.

19. NDC Centre Tender Evaluation Report
19.1. CW advised the Board that the objective of the report was to inform them of the process and results of the tender evaluation for the NDC centre and highlight key issues for the Boards attention.
19.2. Item 1.1 Recommendation. That the board notes the content of the evaluation and that it is used to inform the selection of the preferred developer for the NDC Centre. Board AGREED
19.3. CW explained to the Board that the economic downturn had affected the viability of the previous tender for the centre. Since then two developers: Building Better Health (BBH) and Cathedral had been shortlisted after the tender was put out again in November ’08, 
19.4. The two developers submitted their tenders in April ’09, which were evaluated by a panel: Elisabeth Oloo – NDC Chair, Clive Wilson – NDC Chief Executive, Derek Frost – Cost Consultant (Frost Associates) and Sam Tyler – Design Consultant (Feilden Clegg Bradley).
19.5. CW explained the process that had taken place and advised the Board the possible ways forward were to continue with a ‘Competitive Dialogue’ with both developers. CW added that both developers had made it clear they did not want to do any further scheme development until they had been selected. The other possibility was to listen to the two parties who would give a presentation before the Board and try to make a selection. Finally CW advised the Board that they could opt not to go with any of the proposals at this time.
19.6. Building Better Health (BBH). CW highlighted the following factors and asked the Board to consider them if any decision was to be made. BBH appeared to have a stronger financial backing and an ability to provide ‘Parent company guarantee’. Lewisham council were very keen to secure a parent company guarantee in previous negotiations with our former developer. The alternative to a parent company guarantee would be a ‘performance bond’. This bond is a type of insurance which would drive up costs. Hyde Housing had worked with BBH to develop their proposals and this was a positive sign as they were the council’s preferred social housing provider for the new cross gate area. On the negative side BBH had provided no clear commitment for providing an income for the Trust. BBH had suggested providing care facilities and CW suggested that while this would still be beneficial it would probably not provide as much activity as student accommodation.
1.1. Cathedral. CW felt that Cathedral could possibly have a greater economic impact on the area with their proposed student development. Also whilst care facilities/ hotel would need parking, any student accommodation would not and so these proposals might fit better with our desire to have a car free development as far as possible.. CW felt there were some negatives to going with Cathedral as in his opinion their plans were largely dependent on Goldsmiths wanting to take up proposed student accommodation. Goldsmiths however had expressed that they would ideally like to provide student accommodation on campus. This attitude may be influenced by the negative publicity from the recent murder of two French students in New Cross. 
1.2. CW informed the Board that he had written to BBH prior to the interview. He suggested that amongst other questions the board might want clarification on their plans to reduce the size of the community facilities, what proposals they might have for income for the Trust and how they would address the funding gap. 

1.3. BBH presentation. BBH advised there would seek a reduction in size of the proposed community facilities by 17% of its overall size. This would accommodate an increase in the size of the Health Centre and provide for one affordable extra care unit. They added that the development would not project the amount hoped within the original NDC development proposals for as it was being pitched at today’s market, but that they were confident that they would be able to secure a substantial income from the trust by working in partnership with the Board to explore new opportunities. BBH made reference to a mixed used development they had done in Shoreditch commenting that it now generates a substantial income and had been a very good partnership.
1.4. BBH also highlighted the fact that the newly designed Waldron Centre had been one of their developments and pointed out how they had managed to work with the right people to acquire three retail spaces which would generate substantial income. They concluded by saying they had a 15 year plan for the centre and that they may have to look at the possible mixed uses of the Centre, but that they would work with the Trust to make sure they got the right mix.
1.5. Questions and Answers: DaB: what is an ‘affordable care unit’? BBH: It is an affordable care home that is grant funded. An intermediate living space, with tailored support for people that do not need the level of care provided by a nursing home, who could not really afford to go private. CS: what else could we have in that space other than a care facility? BBH: Student accommodation is possible. At this stage BBH had not ruoled out any possibility, including additional housing. They had already put in a bid for a new housing fund called ‘Kick start’ in order to help make the scheme stack up financially. 

1.6. BL: how realistic is it to run with the Feilden Clegg Bradley design? BBH: have the ability to work with architects to get the best out of them, the design won’t be exactly the same, but it will be great building to be proud of. CW read out the following questions on behalf of SW. there is an existing Hotel on Old Kent Road, have you carried out market research for local demand? BBH: the Hotel will have 103 rooms and there is demand for this scope. SW: has this scheme been done and worked before? BBH: nothing exactly the same has been done to their knowledge but they had experience in schemes which had a similar variety of uses.. EA: How would BBH work with the Trust in terms of a special purpose vehicle? BBH: look at the Trust, where it is now and hopes to be in the future in terms of a 15 year plan, you set the agenda and we bring in the skills and expertise. CS: will Hotel not require parking? BBH: this issue will need to be addressed, though will be able to provide some solutions i.e. some small clusters of parking
1.7. CW had also written to Cathedral before the meeting suggesting that the Board might want to ask questions about the viability of the proposals for student accommodation and how cathedral might be able to address the funding gap.
1.8. Cathedral presentation. Cathedral informed the Board that they  looked at the existing project to see how they could re-configure it to present a deliverable scheme. The continued that they would focus on how to create a ‘Hub’ with a variable mix of deliverables. They informed that across London, there was a massive undersupply of student accommodation and this was also true with Goldsmiths. Goldsmiths would be better off to use the campus space they had for academic facilities and not student accommodation so protecting their historic free land for academic use.
1.9. Cathedral went on to add that whilst the French students had met a tragic end, ‘News’ passed and that the reputation of New Cross Gate must now be re-set. They said that they would have student facilities properly designed with a security plan. Student facilities were generally not tied to any one provider for long which was a bonus. Cathedral also sited a 800+ development in Greenwich which they were responsible for and felt that Goldsmiths would eventually come  around as they were 68% short of the accommodation, they required.
1.10. In terms of the funding gap cathedral were confident that they would be able to come up with design solutions which could address this without compromising quality. They anticipated substantial decreases in tender prices to due the economic downturn and cited evidence of recent tenders being down by up to 20%.
1.11. Questions and Answers: CS: what kind of support would you offer to make sure the other uses are a success and the student and the community work well together. Cathedral: said that they had great experience of managing student accommodation within wider developments. Ensuring local people were not disadvantaged by students using community facilities would be quite easy as conditions could be built into their tenancy agreements. AO: what would be done about security at night? Cathedral: the best security is different types of people living on site as it is always occupied throughout the day and night. BL: how realistic is the Feilden Clegg Bradley design? Cathedral: it is quite a buildable scheme with the Gym etc. CW: in your tender the required profit margin is 15% and the preferred margin is 17%, would you be prepared to stay at 15%? Cathedral: yes. 

1.12. After the developers had finished their presentation EA asked CW to round up. CW summed up by stating that both developers had stated strong cases and that both had different merits. He highlighted some of the strengths and weaknesses in his view and asked that the Board make their decision based on the evidence put before them. He re-stated that the Board could choose to continue with both and ask for more detail, choose one and continue to have a dialogue with them about the final scheme proposals, or decide to go with neither and mothball the scheme until the economic climate improved. He advised against the first option as both developers had stated they did not wish to put in any further resources to the project unless they were chosen as lead developer. He also advised against the third option as it would be in the best interest of the community to reach an agreement on an acceptable development now rather than wait until some point in the future. Making a decision on a preferred developer now would not bind the Board into accepting whatever scheme the developer submitted. MS was asked his opinion and he said that both developers had presented strong and credible schemes. However the evaluation panel had scored BBH 5% higher than Cathedral and in his view that if the Board chose Cathedral would need to be very clear about the reasons why.
1.13. Board decision. 
· DaB – Was not present at the end of the meeting but had heard both developers presentations. He indicated before leaving the meeting that his preference was Cathedral. 
· GH – though not at the meeting she had emailed Clive to say that from the evaluation circulated she would select Cathedral. 
· BL
 –BBH
· DD
 – BBH
· JL 
– BBH
· MW
 – BBH
· AO 
– BBH
· EA 
– BBH
1.14. Following the clear majority to be in favour of appointing BBH CW was instructed to let the developers know the Board decision. 
Meeting closed at 9.15 pm

NXG 

Community Groups Forum

170 New Cross Road 

London SE14 5AA
Email: newxgatecgf@yahoo.co.uk
Tele: 07941174752 or 07941175125

24th June 2009 
Dear Christine

Re: Questions from CGF to NDC

We, The Community Groups Forum, would like to raise the following questions with the Board/Trust, at their next meeting on the 8th July 2009:-

1. Is there to be an AGM at which the community can attend in order to gain information as to what is happening?  If so, were copies of the annual accounts made available to the members of the community?

2. Who is responsible for all our legal matters?
Your responses to these questions can be addressed to the New Cross Gate Community Groups Forum

Many thanks on behalf of the Community Groups Forum.
(As attached to email from Lucy Ume Chair of the CGF to Christine Speed Community Group Forum rep on the Trust Board and forwarded to Clive Wilson)


New Cross Gate NDC/Trust Board 
MORI Survey 2008
Objective of the report: 

To consider the top line results of the MORI 2008 Household Survey of New Cross Gate NDC residents.
Trust action: For Information
Author(s): Clive Wilson
1 Recommendations.
1.1 That the board notes the content of the analysis and that it is used to inform the development of future Trust strategies.
2 Context. 

2.1 The national evaluation of the NDC programme includes a household survey which interviews approximately 400 residents in each NDC area every two years. Where possible residents interviewed in previous years are re-interviewed to give a better idea of how people are changing their opinions. 
2.2 The last Mori survey in the New Cross Gate area was carried out in 2008 but the national results have been embargoed pending a ministerial announcement. I have circulated the full results to you and ask you to keep these confidential for the time being. Results which give details of the New Cross Gate Area only are not confidential.
3 Factors for Consideration
3.1 The results of the 2008 survey are very mixed but it is clear that improvements gained in many areas for the first six years of the programme have been reversed in some areas.

3.2 Given the lack of resources for new projects and the limited time left to the NDC programme there is little scope to make any substantial amendments to the programme at this point.

3.3 The development of strategies for the New Cross Gate Trust in each thematic area need to be informed by some analysis of this survey data and other data available from project evaluations etc.
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