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Chair

John Lumley (JL)
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1. Apologies 
1.1. Apologies were given as above. 
2. Introductions and Declarations of interest

2.1. All guests were introduced by CW to the Board members

2.2. declarations of interest were given

3. Minutes and Matters Arising from Last NDC Board Meeting 
3.1. In all respects the minutes of the last meeting were AGREED as an accurate record.

3.2. Matters arising: None
4. Chief Executive Report
4.1. Item 1: The Forward Plan. An updated forward plan was attached to CW’s report with meeting dates for the Finance and General Purposes Committee included.
4.2. Item 2: Staffing. The Board were told that three members of the NDC team were leaving at the end of September and Annie Ward-Ure would be resuming with the NDC after a year long sabbatical. Julia Farr who had been with the NDC for five years, was leaving to start a new position at Camden. Zora Gonczarow who had started out as a Graduate apprentice before becoming a project manager would be leaving to start in a new with the EU in the Hague. Shontelle Williams the latest apprentice to complete her Masters in Urban Regeneration and would likely take some time out to travel before resuming her career. CW wished to thank them all for jobs well done as well as wish them the very best in all their individual endeavours.   EA extended a big Thank you on behalf of the Board to all and especially JF for all the work she had done over the years.
4.3. Item 3: Succession Planning. A draft copy of the succession plan had been included with a report, as a main agenda item. A key element he wanted to highlight at this point was the management of the NDC programme in the last year, when the NDC team would be reduced to about three staff without a senior manager. Arrangements had been made with the Executive Director of Regeneration, Malcolm Smith for a member of his management team to supervise the remaining staff.  Lesley Lee Head of Strategy and Performance would be taking on this role in a supervisory fashion.
4.4. Item 5: Somerville Adventure Playground. Due mainly to the efforts of an NDC team member Yasmine Dawson with the help of JF, Orange Rock Corps staged a very successful event at SAP. 300 volunteers helped clean, paint and repair the playground in exchange for tickets to concerts. The event was a great success and was reported in the National News, a Channel four documentary as well as in the local media.

4.5. Item 6: Kender Park. Due to complaints re anti social behaviour in Kender Park, the CCTV camera that usually focused on Fishers Court were now focused on the Park. The Kender Park Green Shoots project had its official launch on the 24th June.  The NDC currently holds the lease for Besson Street Gardens and CW said he was making enquiries about the gardens being transferred as a community asset and would present a full report to the Board to consider the proposed asset transfer at a later date.

4.6. Item 7: Restoration Retail. This scheme had now been completed and the work done had made a great improvement to the High Street. CW stated that there were likely to be some savings on the contract amount and added that if that were to be the case he would like to spend those savings on improving Smokey Jerky at the corner of Besson Street. Any savings could also be spent on replacing the boundary fence between this and Fishers Court as well as a new fence to the property adjoining the Queens Rd surgery, this would solve the problem of fly tipping.

4.7. Item 10: NDC Centre Site. Mr Gordon Gapper (former NDC Board member) had submitted a claim re: possession of a piece of land that the NDC consider to be in the Builders yard. The Land Registry has invited the NDC to negotiate with Mr Gapper, CW proposed to do this and invite EA to attend. It would be in the best interest of the NDC to ensure the current portable structure is moved and if an agreement could be secured by negotiation CW proposed that the NDC meet the costs of removal. If no such agreement could be made  then the offer should be withdrawn and a formal injunction should be sought. CW anticipated that trying to remove Mr Gapper from the land could take up to a year.

4.8. Item 11: Electric Empire / Brocklehurst St.  The Electric Empire offices had now been let by a firm of solicitors. The restaurant remains hard to let and other alternatives may have to be considered, such as splitting the unit into two smaller ones. 105 Brocklehurst St still remains to be let.

4.9. Item 13: Surrey Canal Rd. Station. Cabinet Member for Regeneration Heidi Alexander, Joan Ruddock MP and Sir Bob Scott – Chair of London Business have launched a campaign to persuade TFL to build the proposed station at Surrey Canal Rd. £7m is available but the build will cost £10m. You can help support the campaign by visiting the website: www.surreycanalroad.co.uk 

5. The New Liversey proposals – Presentation

5.1. CW introduced Bridgette McKenzie (BM) who was heading the campaign for Save the Liversey Museum for children.

5.2. BM gave a brief summary of her background to date which included being the Education Officer at the Tate. As well as being involved in the new centre that had opened in Brent which housed a library, museum and other civic services. BM informed the Board about all the ongoing work that had gone into trying to save the Liversey Museum as well as the fact that those working for this cause had now become a registered charity Friends of the Liversey Children’s Museum.

5.3. BM spoke of the opportunity of maybe creating a new ‘Liversey’ style venture in the forth coming NDC Centre. It would be audio and visual library with fixed exhibitions and one that would serve the local community as a functional space, a PowerPoint slide show was used to showcase other similar libraries.

5.4. A discussion followed: DB asked if it would still have the usual resources of a library to which BM answered ‘Yes’. CW added that while it would be a good idea LBL had made it clear that they did not have the money to invest in a library in the NDC Centre, but felt the idea would work well within the new centre. GH thought it would be a great idea, as family learning was at the heart of what the NDC does so well. CW felt that the fit out costs would be the main issue as well as how to fund it and that the Board should be aware that if there were to be no library in the NDC Centre, then a decision would have to be made about what would be there instead. Ian Parker from BBH felt he could arrange a meeting with the Head of Lewisham Libraries and BM to maybe get a discussion started and possibly get the ball rolling.

6. NDC Centre update – Presentation

6.1. CW welcomed and introduced Ian Parker from the proposed developers of the NDC Centre – Building Better Health. Who went on to show a little PowerPoint show to highlight where BBH were at the moment, who was on board the team and what they would be doing.

6.2. BBH at present were in a competitive dialogue process and would submit their best and final offer in November. In January they would go to Cabinet with the scheme and architects. The original scheme had been approximately £33m, but they felt this too expensive and were trying to rebuild the model to make it more affordable. They had not been successful in their ‘Kick Start’ bid, but had received some good feedback and would bid again for the consented scheme. The private housing part of it was covered in terms of cost.  They were set to meet up with some of the partners who were likely to be involved in the scheme such as the GP surgery.

6.3. There were some proposals in place for some activities which could provide temporary use of the site between April and October 2010, such as an open air cinema for four weeks over the summer. IP said a brief would be done over other projects that could possibly happen before they got on site and stated that BBH would foot some of the costs alongside other sponsors. Time would also be spent looking at enterprise in the local area. 2010 – temporary uses, 2011 – on site and the development had a proposed 20 month construction time.
7. Finance Report

7.1. The purpose of the report was to provide financial information on the NDC for Qtr one of this financial year 2009/10 and there were no actions to be taken.

7.2. The report gave a detailed expenditure analysis from 1st April – 30th June and detailed the Qtrs profile against actual spend. The report gave a summary analysis as well as detailing project listings by Themes.

7.3. In terms of Capital funding All Saints had had an overspend, though there was some under spend in Revenue. CW was proposing to get some of the Revenue turned into Capital in order to do a little more work on the High Street
8. Fishers Court

8.1. The purpose of the report was to inform the Board of the outcome of the tender for a development partner for Fishers Court. The Boards action was to approve any recommendations.

8.2. CW went through and summarised the report produced by JF. He  informed the Board that the Trust would be hoping to realise some income from the site. He suggested continuing with ASRA and going back to the Board with the scheme at a later date.
8.3. JL commented that the hoardings by Fishers Court had collapsed. CW relayed that the NDC were aware of and taking care of it. Item 5.4 option 2 JL was concerned about issues with the status as a charity and wondered if this could be considered at the F&GP meeting. JL also wanted to know if when ASRA came back they would go before the F&GP. Decision: CW stated the above could go before the F&GP and that JL might like to take a lead on it as JF was leaving. Action: JL said he would be more than happy to do that.
8.4. Item 1.1 Recommendation one. The Board approves the selection of ASRA housing association as preferred developer partner. Board AGREED.
8.5. Item 1.2 Recommendation two. The Board agrees that the NDC should enter negotiations for a scheme that will result in regeneration of the area and a satisfactory financial settlement for the Trust subject to final Board approval. Board AGREED.
9. AOB
9.1. None

Meeting closed at 7.50 pm


NEW DEAL FOR COMMUNITIES PARTNERSHIP BOARD

MID-YEAR FINANCE REPORT
Objective of the report:

To provide financial information on the NDC programme for quarter two 2009/10 and show the projected outturn, determined through the mid-year review process, to the end of the financial year

Summary:

This paper gives a detailed expenditure analysis to the end quarter two, September 2009 and a projected outturn to the end of the current financial year which forms our mid-year review.

The analysis details the cumulative delivery plan profile to end of quarter two against the actual spend and provides a projected outturn to the end of the financial year.

The report analysis is broken down as follows:

· Summary Analysis (Appendix 1)

· Detailed project listing by Themes (Appendix 1)

Board Action:

1. To note the cumulative spend until the end of September 2009 and the projected spend until the end of the financial year 2009/10

2. Agree the revised budget for 2009/10

Author: Carly Newman and Kplom Lotsu
1. Context

1.1 In March 2009, the Partnership in conjunction with The London Borough Of Lewisham (LBL) submitted a Delivery Plan for Year 9 setting out a programme with a forecast spend of £3,280,939 to the Government Office for London (GOL)

1.2 The Delivery Plan was approved by GOL in May 2009 (£3,281,000, rounded down to nearest thousand). Approval of the Delivery Plan is subject to quarterly progress updates and claims against expenditure incurred. 

2. Factors for consideration

2.1 The cumulative expenditure to the end of quarter two is £1,913,451 against a cumulative Delivery Plan profile of £1,411,511 representing an overall programme overspend £501,940 approximately 36% against the original programme delivery plan cumulative profile for the period. 

2.2 The overspend is mainly due to accelerated spend on the All Saints Refurbishment and the Restoration Retail Construction phase works which has meant that profiled spend has had to be brought forward to meet the increased demand. 
2.3 There has been slippages in the revenue programme mainly in M&A, Crime and Community Safety, Community Development, Health, Education and Employment. These under spends are however countered by the accelerated spend on the capital programme resulting in the overall overspend position noted. 

2.4 Further details on the slippages and overspends can be found in Section 4 of the report. M&A, Health, Employment, Education, Community Development and Community Safety are projected to have significant under spends before the end of the financial year.  

2.3 In terms of the Capital programme, the over spend of £664,220 is due to accelerated spend on the All Saints Refurbishment works and the Restoration Retail works. This is made up of a variance of £186,444 on the Restoration Retail project and £466,590 on the All Saints Works. The NDC Centre fees and the Green Shoots project are also areas of over spend. 

2.4 The revenue under spend is projected at £269,472, this is mainly due to reduced staffing costs as the programme draws to close. Theme management costs amount to £111,407 of the entire revenue under spend. There has also been some significant under spends on projects due in part to some projects not spending their grants during their lifespan. The health, employment, community safety and education theme projects had significant under spends in this regard. M&A is also projected to have a significant under spend of around £100,000 which is likely to rise by the end of the year.

2.5 Overall, the programme is projected to overspend on capital by £385,827 and under spend on revenue by £269,472. This results in an end of year over spend of £116,355.

2.6 The Restoration Retail project has an expected income of £425,000 in partnership contribution from English Heritage, LBL Planning and free/leaseholders participating in the project. £300,000 is being held by LBL to be drawn down as and when needed. The remainder of £125,000 is expected as income from English Heritage and free/leaseholders by year end March 2010. This will be balanced against the projected over spend in 2.6 above resulting in an overall projected under spend position of £8,645. 
3.
Summary of the Outturn – Appendix 1

3.1
Appendix 1 of the report contains the Expenditure Summary of the Programme by theme and a detailed expenditure analysis, by project and theme.

3.2
Column 1 of the summary expenditure report lists the Programme themes, Marketing, Feasibility and Management and Administration. 

3.3
Column 2 shows the original delivery plan budget for the year to 31 March 2010

3.4    Column 3 shows the cumulative delivery plan profile to the end of Sep 2009/10


3.5     
Column 4 shows the cumulative actual to the end of Sep 2009/10

3.6
Column 5 outlines the variance between the actual expenditure as at 30th September 2009 (Column 4) and the Cumulative Delivery Plan profile (Column 3).

3.7    
Columns 6 and 7  shows the forecast expenditure profile for Quarters 3 and 4 respectively

3.8 Column 8 shows the projected outturn to the end of the financial year. (Column 4+6+7)  This will be the revised budget for the NDC Programme for the 2009/10 financial year.

3.9 Column 9 shows the variance between the Projected Outturn (Column 8) and the original delivery plan (Column 2)

4.
Overall Expenditure Position by Theme

4.1
Crime & Community Safety

This theme shows an under-spend of £2,440 as at 30th September 2009. The reason for this under spend position is largely due to a reduction in the theme management costs. The community safety theme management cost is currently projected at £34,391 to the end of 2009/10 against the budgeted £51,242 resulting in an under spend of £16,851. 

The Restorative Justice reported an overspend of £4,797 against profiled budget for the first two quarters of the year. Overall, the expenditure on the project is expected to balance out at the end of the financial year.  

Therefore outturn for the Crime and Community Safety theme is forecast as an under spend of £18,352 mainly due to the under spend on the theme management costs.
4.2 Education & Skills

This theme has under spent by £35,440 on the cumulative profile to the end of September 2009. This is mainly due to the reduction in staff costs for the NDC Delivery Team and under spends across a number of projects.

The slippage in the Primary Schools Collaborative project is due to a delay in appointing a Speech and Language Therapist. The Therapist will be in post by the end of quarter three. A variation to re-profile the funding has been made noting the delay.  

The Learning Mentors Training project in Addey and Standhope and Deptford Green are both projected to have a cumulative under spend of £20,666 by March 2010. 

The outturn for this theme is therefore forecast as an under spend of £64,340 mainly due to the reduction in staff costs of the NDC Delivery team and some project under spend.


4.3
Health
This theme has an under spend of £31,002 on the end of September cumulative profile.  This is mainly due to the Child Mental Health Specialist – Kinship Project not utilising all its grant allocations before the end of the project and also as a result of the reduction in theme management costs. The under spend on the Kinship project is £23,166. The Health access project which has also ended was unable to spend all its grant allocation resulting in an under spend of £2,919 for the project.  

The outturn for this theme is a projected under spend of £53,895 mainly due to the reduction is staff costs and the under spend on the Kinship project .

4.4
Housing and Environment

The over-spend of £664,220 is mainly due to accelerated activity on four capital projects: Restoration Retail, NDC Centre Fees, Green Shoots and All Saints Centre Refurbishment works. The spend on the Restoration Retail project was £214,947 against a budget of £28,503. All Saints expenditure was £766,590 against a projected £300,000. The expenditure of these two projects was accelerated to meet increasing demand. The increased expenditure on the NDC Centre development has become necessary due to ongoing work on securing a developer and in resolving related site issues. Further marginal increases are projected for the NDC Centre by the end of 2009/10. The Green Shoots project has also over spent by about £13,508 against the projected budget for the project. This is also likely to increase by the end of the year increasing the overall over spend position of the capital programme.

The outturn for year end is forecast as an overspend  £397,995. There is however a projected income of £425,000 (£300,000 Lewisham Planning, £100,000 English Heritage and £25,000 from free/leaseholders participating in the project) contribution to the Restoration Retail project. £125,000 of this income will be balanced against the over spend resulting in an actual capital overspend projection of £272,995.
4.5
Employment & Enterprise
This theme has under spent to the end of September 2009 by £18,189 mainly due to an under spend in the 170 Works! project caused by under spend in the child care beneficiary fund. The under spend has been re-profiled over quarters three and four as the project expects to achieve an accelerated spend due to increased activity. There is also an under spend on staff costs for the NDC Delivery team as the programme comes to an end. There was a small under spend on the IDEA project due to over programming. This under spend will be carried through to the end of the financial year.

The outturn for this theme is projected at £27,856 under spend mainly due to a reduction in theme management costs and the over programming of the IDEA project. This under spend may increase if 170 Works are unable to spend the re-profiled grant as proposed.

4.6
Community Development

This theme has an under spend of £10,732 against the end of September 2009 profile. This is mainly due to under spend on the Ministry of Youth project caused by key partner commitments being diverted during the summer period while they concentrated on delivering their own summer schemes. There has also been significant under spend on the theme management costs due to declining staff numbers. 

The outturn on this theme is projected as an under spend of £16,722 on the original delivery plan forecast. This is largely due to the under spend on theme management costs due to reducing staff numbers. 

4.7
Feasibility

Feasibility activity is under spent by £7,095 mainly due to the reduction in  evaluation and feasibility activity re-profiled to remaining quarters. This will however be countered by accelerated spend on the Connected Communities project reducing the end of year outturn under spend to £363. 

4.8
Marketing

This element has an under spend of £7,280 to the end of September cumulative profile. This under spend will be mopped up through increased marketing activity resulting in a balanced budget at the end of the financial year.  

The outturn is a projection of full spend at the end of the financial year. 
4.9 Management & Administration

M&A has an under spend of £50,102 due mainly to reducing management and administration costs as the programme winds down. The main areas on reduced cost has been on rents and the NDC has now given up the use of the Block B and reduced staff costs due to staff leaving. 

The outturn under spend is currently projected at £100,102. This is however expected to rise as further under spends occur through lower rent, reduced staff and general overheads.
New Cross Gate NDC

2009/10 Financial Summary

	1
	2
	3
	4
	5
	6
	7
	8
	9

	 
	2009/2010
	Q1+Q2
	Q1+Q2
	Q1+Q2
	Q3
	Q4
	2009/10
	2009/10

	THEME
	DEL PLAN
	Profile
	Actual
	Variance
	Projected
	Projected
	Projected
	Variance

	 
	£
	£
	£
	£
	£
	£
	£
	£

	 
	 
	 
	
	 
	
	 
	 
	 

	CRIME & COMMUNITY SAFETY
	164,092 
	113,283 
	110,843 
	-2,440 
	19,391 
	15,506 
	145,740 
	-18,352 

	 
	 
	 
	
	 
	
	 
	 
	 

	EDUCATION
	318,654 
	167,511 
	132,071 
	-35,440 
	57,133 
	65,110 
	254,314 
	-64,340 

	 
	 
	 
	
	 
	
	 
	 
	 

	HEALTH
	196,645 
	128,374 
	97,372 
	-31,002 
	23,056 
	22,322 
	142,750 
	-53,895 

	 
	 
	 
	
	 
	
	 
	 
	 

	HOUSING & ENVIRONMENT
	1,392,284 
	390,589 
	1,054,809 
	664,220 
	206,028 
	529,443 
	1,790,279 
	397,995 

	 
	 
	 
	
	 
	
	 
	 
	 

	EMPLOYMENT & ENTERPRISE
	553,891 
	281,303 
	263,114 
	-18,189 
	128,873 
	134,048 
	526,035 
	-27,856 

	 
	 
	 
	
	 
	
	 
	 
	 

	COMMUNITY DEVELOPMENT
	147,892 
	76,720 
	65,988 
	-10,732 
	29,095 
	36,087 
	131,170 
	-16,722 

	 
	 
	 
	
	 
	
	 
	 
	 

	MARKETING
	89,610 
	44,800 
	37,520 
	-7,280 
	26,045 
	26,045 
	89,610 
	0 

	 
	 
	 
	
	 
	
	 
	 
	 

	FEASIBILITY
	20,928 
	10,460 
	3,365 
	-7,095 
	550 
	16,651 
	20,566 
	-363 

	 
	 
	 
	
	 
	
	 
	 
	 

	MANAGEMENT & ADMINISTRATION
	396,943 
	198,471 
	148,369 
	-50,102 
	74,236 
	74,236 
	296,841 
	-100,102 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	GRAND TOTAL
	3,280,939 
	1,411,511 
	1,913,451 
	501,940 
	564,406 
	919,447 
	3,397,304 
	116,365 

	
	
	
	
	
	
	
	
	

	Capital & Revenue Split
	 
	 
	 
	 
	 
	 
	 
	 

	Capital
	1,328,433 
	358,664 
	1,013,377 
	654,713 
	191,234 
	509,649 
	1,714,260 
	385,827 

	Revenue
	1,952,516 
	1,052,847 
	900,075 
	-152,772 
	373,172 
	409,798 
	1,683,044 
	-269,472 

	Grand TOTAL
	3,280,949 
	1,411,511 
	1,913,451 
	501,940 
	564,406 
	919,447 
	3,397,304 
	116,355 


	1
	2
	3
	4
	5
	6
	7
	8
	9

	CRIME
	2009/2010
	Q1 + Q2
	Q1 + Q2
	Q1 + Q2
	Q3
	Q4
	2009/10
	2009/10

	& COMMUNITY
	DEL PLAN
	Profile
	Actual
	Variance
	Projected
	Projected
	Projected
	Variance

	SAFETY
	£
	£
	£
	£
	£
	£
	£
	£

	 
	 
	
	
	 
	
	
	 
	 

	Target Hardening
	12,448 
	11,565 
	9,827 
	-1,738 
	2,621 
	0 
	12,448 
	0 

	Alert Box
	1,500 
	1,500 
	0 
	-1,500 
	0 
	0 
	0 
	-1,500 

	Restorative Justice
	49,304 
	25,000 
	29,797 
	4,797 
	9,753 
	9,754 
	49,304 
	-0 

	Crime & Community Safety - Theme Management costs
	51,242 
	25,620 
	22,887 
	-2,733 
	5,752 
	5,752 
	34,391 
	-16,851 

	LSP/LAA CCTV Upgrade
	4,500 
	4,500 
	4,500 
	0 
	0 
	0 
	4,500 
	0 

	Neighbourhood Wardens - Phase 3
	45,098 
	45,098 
	43,833 
	-1,265 
	1,265 
	0 
	45,098 
	-0 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	164,092 
	113,283 
	110,843 
	-2,440 
	19,391 
	15,506 
	145,740 
	-18,352 


Crime and Community Safety

Education & Skill

	2
	2
	3
	4
	5
	6
	7
	8
	9

	EDUCATION
	2009/2010
	Q1 + Q2
	Q1 + Q2
	Q1 + Q2
	Q3
	Q4
	2009/10
	2009/10

	 & SKILLS
	DEL PLAN
	Profile
	Actual
	Variance
	Projected
	Projected
	Projected
	Variance

	 
	£
	£
	£
	£
	£
	£
	£
	£

	Family Learning Programme
	94,988 
	47,494 
	47,992 
	498 
	24,089 
	24,089 
	96,170 
	1,182 

	Education & Skills - Theme Management Costs
	84,029 
	42,014 
	35,206 
	-6,808 
	9,982 
	9,982 
	55,170 
	-28,859 

	NDC Primary School Collaborative
	30,369 
	15,184 
	0 
	-15,184 
	7,592 
	7,593 
	15,185 
	-15,184 

	LAA Education (Family Learning)
	11,322 
	0 
	0 
	0 
	0 
	11,322 
	11,322 
	0 

	Childminding Drop-in
	10,996 
	5,498 
	5,979 
	481 
	2,749 
	2,749 
	11,477 
	481 

	Learning Mentor Training @ Addey and Stanhope
	11,666 
	7,000 
	0 
	-7,000 
	0 
	0 
	0 
	-11,666 

	Study Support Club (Hatfield Study Skills)
	37,501 
	18,750 
	17,457 
	-1,293 
	9,375 
	9,375 
	36,207 
	-1,294 

	Learning Mentor Training @ Deptford Green
	18,667 
	18,667 
	9,667 
	-9,000 
	0 
	0 
	9,667 
	-9,000 

	Playhouse Training Nursery Workers
	8,366 
	7,530 
	5,020 
	-2,510 
	3,346 
	0 
	8,366 
	0 

	Impact
	10,750 
	5,374 
	10,750 
	5,376 
	0 
	0 
	10,750 
	0 

	 
	 
	
	
	 
	
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	318,654 
	167,511 
	132,071 
	-35,440 
	57,133 
	65,110 
	254,314 
	-64,340 


Health

	3
	2
	3
	4
	5
	6
	7
	8
	9

	 
	2009/2010
	Q1 + Q2
	Q1 + Q2
	Q1 + Q2
	Q3
	Q4
	2009/10
	2009/10

	HEALTH
	DEL PLAN
	Profile
	Actual
	Variance
	Projected
	Projected
	Projected
	Variance

	 
	£
	£
	£
	£
	£
	£
	£
	£

	Health Access Project (Continuation)
	15,495 
	15,495 
	12,576 
	-2,919 
	0 
	0 
	12,576 
	-2,919 

	Health Theme Management Costs
	57,352 
	28,676 
	23,759 
	-4,917 
	6,538 
	6,538 
	36,835 
	-20,517 

	Millwall Community Sports Coach - Phase 2
	3,750 
	3,750 
	3,750 
	0 
	0 
	0 
	3,750 
	0 

	Child Mental Health Specialist - Kinship Project 2
	38,122 
	38,122 
	14,956 
	-23,166 
	0 
	0 
	14,956 
	-23,166 

	TTK Greenhouse Schools Table Tennis
	14,405 
	7,202 
	7,202 
	0 
	0 
	0 
	7,202 
	-7,203 

	Building Healthier Communities
	67,521 
	35,129 
	35,130 
	1 
	16,518 
	15,784 
	67,432 
	-89 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	196,645 
	128,374 
	97,372 
	-31,002 
	23,056 
	22,322 
	142,750 
	-53,895 


Housing and Environment

	4
	2
	3
	4
	5
	6
	7
	8
	9

	HOUSING &
	2009/2010
	Q1 + Q2
	Q1 + Q2
	Q1 + Q2
	Q3
	Q4
	2009/10
	2009/10

	ENVIRONMENT
	DEL PLAN
	Profile
	Actual
	Variance
	Projected
	Projected
	Projected
	Variance

	 
	£
	£
	£
	£
	£
	£
	£
	£

	 
	 
	
	
	 
	
	
	 
	 

	Fishers Court - Site Assembly
	66,289 
	0 
	1,064 
	1,064 
	0 
	64,110 
	65,174 
	-1,115 

	NDC Centre
	42,160 
	14,053 
	28,419 
	14,366 
	16,871 
	16,871 
	62,161 
	20,001 

	Major Roads (Kender Gyratory)
	324,000 
	0 
	0 
	0 
	0 
	324,000 
	324,000 
	0 

	Restoration Retail - Phase 2 (Construction)
	28,503 
	28,503 
	214,947 
	186,444 
	103,135 
	15,666 
	333,748 
	305,245 

	Restoration Retail - Phase 1 (Fees)
	32,217 
	16,108 
	2,356 
	-13,752 
	8,054 
	8,055 
	18,465 
	-13,752 

	All Saints Community Centre Refurbishment
	817,491 
	300,000 
	766,590 
	466,590 
	63,174 
	63,174 
	892,938 
	75,447 

	GreenShoots Environmental Learning Centre
	41,350 
	20,675 
	34,183 
	13,508 
	12,750 
	17,750 
	64,683 
	23,333 

	Housing & Environment - Theme Management Costs
	22,501 
	11,250 
	7,249 
	-4,001 
	2,044 
	2,044 
	11,336 
	-11,165 

	NDC Centre - LBL Land Acquisition
	17,773 
	0 
	0 
	0 
	0 
	17,773 
	17,773 
	0 

	 
	 
	
	
	 
	
	
	 
	 

	 
	 
	
	
	 
	
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	1,392,284 
	390,589 
	1,054,809 
	664,220 
	206,028 
	529,443 
	1,790,279 
	397,995 


Employment & Enterprise

	5
	2
	3
	4
	5
	6
	7
	8
	9

	EMPLOYMENT & ENTERPRISE
	2009/2010
	Q1 + Q2
	Q1 + Q2
	Q1 + Q2
	Q3
	Q4
	2009/10
	2009/10

	(WORKLESSNESS)
	DEL PLAN
	Profile
	Actual
	Variance
	Projected
	Projected
	Projected
	Variance

	 
	£
	£
	£
	£
	£
	£
	£
	£

	Social Inclusion in Enterprise Development (IDEA)
	33,555 
	15,349 
	13,002 
	-2,347 
	6,750 
	6,750 
	26,502 
	-7,053 

	Hatfield Skills Training Centre (HSTC)
	89,891 
	44,946 
	52,610 
	7,664 
	18,641 
	18,641 
	89,891 
	0 

	Worklessness - Theme Management Costs
	59,395 
	29,697 
	25,757 
	-3,940 
	6,802 
	6,802 
	39,362 
	-20,033 

	170 Works!
	272,966 
	136,483 
	117,719 
	-18,764 
	77,639 
	77,640 
	272,998 
	32 

	Graduate Apprentice Programme
	76,892 
	44,232 
	43,430 
	-802 
	13,743 
	18,917 
	76,090 
	-802 

	Credit Union
	21,192 
	10,596 
	10,596 
	0 
	5,298 
	5,298 
	21,192 
	0 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	553,891 
	281,303 
	263,114 
	-18,189 
	128,873 
	134,048 
	526,035 
	-27,856 


Community Development

	6
	2
	3
	4
	5
	6
	7
	8
	9

	COMMUNITY
	2009/2010
	Q1 + Q2
	Q1 + Q2
	Q1 + Q2
	Q3
	Q4
	2009/10
	2009/10

	DEVELOPMENT
	DEL PLAN
	Profile
	Actual
	Variance
	Projected
	Projected
	Projected
	Variance

	 
	£
	£
	£
	£
	£
	£
	£
	£

	Ministry of Youth
	97,945 
	48,972 
	46,231 
	-2,741 
	24,486 
	24,487 
	95,204 
	-2,741 

	Sustainable Communities Programme
	6,550 
	6,550 
	6,550 
	0 
	0 
	0 
	6,550 
	0 

	Community Development - Theme Management Costs
	42,397 
	21,198 
	13,207 
	-7,991 
	4,609 
	10,600 
	28,416 
	-13,981 

	Somerville Minibus
	1,000 
	0 
	0 
	0 
	0 
	1,000 
	1,000 
	0 

	 
	 
	
	
	 
	
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	147,892 
	76,720 
	65,988 
	-10,732 
	29,095 
	36,087 
	131,170 
	-16,722 


Marketing, Feasibility and M&A
	7
	2
	3
	4
	5
	6
	7
	8
	9

	MARKETING
	2009/2010
	Q1 + Q2
	Q1 + Q2
	Q1 + Q2
	Q3
	Q4
	2009/10
	2009/10

	 
	DEL PLAN
	Profile
	Actual
	Variance
	Projected
	Projected
	Projected
	Variance

	 
	£
	£
	£
	£
	£
	£
	£
	£

	Marketing
	89,610 
	44,800 
	37,520 
	-7,280 
	26,045 
	26,045 
	89,610 
	0 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	89,610
	44,800
	37,520
	-7,280
	26,045
	26,045
	89,610
	0

	
	
	
	
	
	
	
	
	

	8
	2
	3
	4
	5
	6
	7
	8
	9

	FEASIBILITY
	2009/2010
	Q1 + Q2
	Q1 + Q2
	Q1 + Q2
	Q3
	Q4
	2009/10
	2009/10

	 
	DEL PLAN
	Profile
	Actual
	Variance
	Projected
	Projected
	Projected
	Variance

	 
	£
	£
	£
	£
	£
	£
	£
	£

	Feasibility
	20,928 
	10,460 
	3,365 
	-7,095 
	550 
	16,651 
	20,566 
	-363 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	20,928
	10,460
	3,365
	-7,095
	550
	16,651
	20,566
	-363

	
	
	
	
	
	
	
	
	

	9
	2
	3
	4
	5
	6
	7
	8
	9

	MANAGEMENT &
	2009/2010
	Q1 + Q2
	Q1 + Q2
	Q1 + Q2
	Q3
	Q4
	2009/10
	2009/10

	ADMINISTRATION
	DEL PLAN
	Profile
	Actual
	Variance
	Projected
	Projected
	Projected
	Variance

	 
	£
	£
	£
	£
	£
	£
	£
	£

	Management & Administration
	396,943 
	198,471 
	148,369 
	-50,102 
	74,236 
	74,236 
	296,841 
	-100,102 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	396,943
	198,471
	148,369
	-50,102
	74,236
	74,236
	296,841
	-100,102

	
	
	
	
	
	
	
	
	

	TOTAL
	3,280,939 
	1,411,511 
	1,913,451 
	501,940 
	564,406 
	919,447 
	3,397,304 
	116,365 


The New Cross Gate Trust Board Meeting

Agenda 

21st October 2009

	
	Item
	Page
	Presented by
	Time Plan

	9. 
	Apologies
	-
	EA
	7.15

	10. 
	Introductions/ Declarations of Interest
	-
	EA
	

	11. 
	Minutes and matters arising from the Trust Board meeting held on 9th September 2009


	24-26
	EA
	7.25

	12. 
	Succession Strategy
	Enc.
	KL
	7.35

	13. 
	AOB
	-
	EA


	8.00


Enclosures:

· NDC Succession Strategy 

Minutes of the New Cross Gate Trust Meeting  09/09/09
PRESENT:


Board Members


Elizabeth Adongo (EA)


Chair

John Lumley (JL)



Resident Board Member
Muriel  White (MW)



Resident Board Member

Gill Haynes  OBE(GH)

           Co-opted Member

Dith Banbury
(DB)



Co-opted Member
Shontelle Williams  (SW)                          Resident Board Member
NDC officers

Clive Wilson
(CW)



Chief Executive

Julia Farr  (JF)



Programme Manager

Kplom Lotsu




Project Manager
Rita Wanogho (RW) 


Minutes

Apologies
Des Malone (DM)



Nominated Education Member

Akin Olunloyo (AO)
               

Resident Board Member
Christine Speed (CS)                               Community Groups Rep 170

Darren Bird (DaB)



Resident Board Member

Father Owen Beaumont (FO)                   Resident Board Member
Guests



Hazel 





DCLG

10. Apologies 
10.1. Apologies were given as above. 

11. Introductions and Declarations of interest
11.1. No introductions or declarations of interest were given

12. Minutes and Matters Arising from Last Trust Meeting 
12.1. In all respects the minutes of the last meeting were AGREED as an accurate record.
13. Succession Strategy 
13.1. CW explained the purpose of the report was for the Board to consider the draft succession strategy enclosed within the Board papers. That the paper was for information and comment at the Board away day.
13.2. CW pointed out that there had been an amendment to the appendix and he had taken finances out. He went on that this was now a well balanced budget which allowed for a staff team and some funding of projects
13.3. Item 1.1 Recommendation one. The Board should note the draft Succession Strategy particularly the assumptions listed in section 3.1 of this report. Board AGREED
13.4. Item 3: Factors for consideration. Were looked at in some detail.

b)  Trust needs to be unified with the community

c) The Capital Community Foundation should be re-examined as the administrators for grant funding as they are independent and do this same type of thing for many other organisations. CW said he would come to the Board with a further report regarding extending their contract. The final decision would always be with the Board.

e)  That the Trust seek for Besson Street Gardens to be transferred at ‘0’ cost and that this could be used as a base for Board meetings and community engagement etc. the funds for two project managers there had already been built into the base line budget.

f)   Lesley Lee would step in to supervise/oversee the final year of the NDC.

g)  The Trust recruit two in 2010/11 one as project manager as a key officer for the Trust and one administrator either part/full time.

h)   Within a year the Trust should appoint a part time Director

i)    The hours of the Trust Director will be increased after 2011 to reflect their workload following the inception of the NDC Centre.

k)    The Trust staff would be based at 170 works – 137 New Cross Road.

l)    All projects have step down funding.

13.5. GH wanted to know if this had been negotiated with 170 works and whether a written agreement could be made before April. CW confirmed that 170 works were aware of this, that he had met with CS and would be meeting with Caroline from the project. He also said that he hoped to produce an ‘Outline Guidance’ over the next few weeks.

13.6. GH apologised that she would not be at the away day and asked that no agreements were made around the Education Theme in her absence. CW said he would like to get a discussion going, that the Board could have an input into the text but that no firm decisions would be made at the away day. He wanted everyone to be briefed about what was going on. He finished by noting that the Round 1 succession strategy had been with CLG since April and to date nothing had been approved.

14. AOB
14.1. None

14.2. EA thanked everybody and closed the meeting

Meeting closed at 8.30 pm
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